Enter Persona Name
Persona
Enter Project Name
Enter Tagline
Enter Role

Enter Demographics 
Enter Trust Level
[Directions for using template:

Read the guidance, (blue text), to understand the information that should be placed in each section of this template. Then delete the blue guidance text and replace the placeholder within the shaded text box with your response. 

Some templates have four levels of headings.  They are not indented, but can be differentiated by font type and size:

· Heading 1 – Arial Bold 16 font

· Heading 2 – Arial Bold Italic 14 font

· Heading 3 – Arial Bold 13 font

· Heading 3 – Arial Bold Italic 12 font

You may elect to indent sections for readability.]
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[How To Use This Template

Background: 
Use this template to capture output from the Define Personas activity described in the MSF for Agile Software Development process guidance. The template contains instructional text and examples (in shaded background). The output document generated from this template should be regularly reviewed and refined throughout the application life cycle. 
The goal of the Persona is to create awareness of the intended users of the system. Being able to identify with the persona is the key to writing good personas.  The persona should be someone that the development team can identify with. A lasting impression should be made. Use the tag line, demographics line and goals, motives, and concerns section to add respectful but interesting details about the persona to achieve this lasting impression.
The tagline (shown on page 1) should differentiate this persona from the other personas in a single phrase. The role and demographics is self explanatory. The trust level indicates whether the persona is favored or disfavored. A favored persona is a normal user while a disfavored persona is an adversary.

One technique for creating personas is to gather the folks who have direct interaction with the customers into a single, off-site meeting. Give them yellow sticky notes to brainstorm characteristics of their customers for each of the sections of the persona. Gather the characteristics using the large flip charts, placing characteristics that go together on a single page. Review and refine the personas based on participant feedback.

Place one persona in each of these templates. Use the name of the persona as the name of this document.

Example: The project name (shown on page 1) is AdventureWorks. The persona name is David Hamilton. The tagline of this persona is “Get the best equipment quickly.” David’s role is a customer and his demographics show that he is 25 and single. His trust level is favored as he uses the AdventureWorks site in the manner in which it was intended. ]
Knowledge, Skills, and Abilities
[Description: The knowledge, skills, and abilities section outlines the capabilities of the persona with respect to education, the business, the system, and the surrounding environment. The surrounding environment might include a wide range of topics from computer literacy to disabilities that must be taken into consideration. This section also outlines any expectations that the persona might have of the system.
Example: David has a B.S. in mechanical engineering from Cal Poly. David reads the latest mountain biking magazines and knows about the latest developments in the field. While mountain biking is only a weekend passion, David wants to buy the best equipment from a specialty store. He expects the folks at his sporting good store to be at least as knowledgeable as he is. ]

Enter the knowledge, skills, and abilities text here.
Goals, Motives, and Concerns
[Description: The goals, motives, and concerns section gives us insight into the needs of the persona. They also give us insight into the scenarios that our persona will drive. Finally, this section provides some justification about why these scenarios are important to the persona.
This section should be the most memorable part of the persona and should reflect how this persona is different than the others.
Example: David loves the AdventureWorks Website for its selection and recommendations. However, he doesn’t like to wait for his bicycle equipment to come in the mail. He’ll often go to the popular mountain biking and vendor Websites to read the specs on the latest equipment. He will often buy this equipment from a brick and mortar store such as Wingtip Toys. His goal is to obtain proven but state of the art equipment as quickly as he can. 
He is willing to use a fair amount of his disposable income to obtain this equipment. David prefers those sites that provide the latest information on new developments from his favorite brands. He knows the many of the local shop owners by their first names and has been known to stop in to a store just to chat about what is new. ]
Enter the goals, motives, and concerns text here.
Usage Patterns

[Description: The usage patterns section shows how and how often the persona will interact with the business and the system. The usage pattern section will show details such as whether the persona is a power user or novice. It can also be used to outline preferences. Some quality of service requirements may be found in this section but most likely, they will follow the scenarios.
Example: David is a frequent buyer. He owns three mountain bicycles which he often customizes.  Since David would rather be mountain biking than shopping, he would like to know when a piece of equipment is available in one of the local shops. He visits the Website approximately every two weeks and expects the content to reflect the latest innovations in mountain biking. He likes to find the latest developments on a single page, preferably the front page. He keeps his credit card information on file with his preferred sites as it allows him to place faster orders. ]
Enter the usage pattern text here.
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