Enter Goal: Scenario
Scenario Description
Enter Project Name
Enter Name of Primary Persona
[Directions for using template:

Read the guidance, (blue text), to understand the information that should be placed in each section of this template. Then delete the blue guidance text and replace the placeholder within the shaded text box with your response. 

Some templates have four levels of headings.  They are not indented, but can be differentiated by font type and size:

· Heading 1 – Arial Bold 16 font

· Heading 2 – Arial Bold Italic 14 font

· Heading 3 – Arial Bold 13 font

· Heading 3 – Arial Bold Italic 12 font

You may elect to indent sections for readability.]
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[How To Use This Template

Background: 
Use this template to capture output from the Write Scenario Description activity described in the MSF for Agile Software Development process guidance. The template contains instructional text and examples (in shaded background). Scenario descriptions can be written as part of the scenario work item or in this template. Use this template if you want to share the scenario descriptions with people who do not have access to the work item database.

The goal of the scenario description is to show how a given persona would use the system. A scenario contains specific information about one use of the system. However, the implementation of the system should be generalized to handle all uses that follow a similar pattern. The scenario description should only be written for a scenario that is scheduled as part of the iteration plan. 
Place one scenario description in each of these templates. Name the resulting document goal_scenario.doc and publish it to the requirements folder on the project portal.
Example: The project name (shown on page 1) is AdventureWorks. The scenario (goal: scenario) name is Purchase Products: Search for Products. ]
Alternate Personas
[Description: There can be many personas that behave in same way with respect to a scenario. However, carefully consider the characteristics of a persona before adding it to this list. Does it represent the same type of user (such as a novice vs. a power user)?
Example: Sara Alexander would also use the search functionality in the same way. Since she is looking for the best price, she would compare prices on the items that were returned in the list and would like to be able to sort them by price. ]

	Persona
	Deviations (if applicable)

	Enter the persona name here.
	Enter the deviations here.


Scenario Description
[Description: The Scenario Description is a step in the process that a persona uses to achieve a goal. It is a concrete instance of a pattern which is intended to be implemented. A scenario description has three parts, an introduction, the description of the new functionality, and a conclusion. 

Since a scenario lives in the context of a working system, the introduction may serve to position the scenario. This is an outline of the events that lead up to the unimplemented functionality. Since the introduction is usually already working, only enough information to determine when the new functionality starts needs to be provided. The conclusion is similar, although the conclusion may be omitted when the functionality has yet to be implemented.
Example: David has heard about a new lightweight frame for his mountain bike. He brings up the AdventureWorks Website and finds the search engine. He enters the text “mountain bike frame” and gets a list of the products that meet his search criteria. The list comes back sorted by the most popular (purchased most often) product but can be sorted by brand, product name, rating (number of stars by reviewers), and price. David sorts on brand and all of the “Excalibur” products are grouped together. He selects the “XJ11” which is $799.95 and has received five stars. When he presses the details button, he sees a picture of the new frame as well as links to the reviews and specification information. Note: the conclusion of adding the XJ11 to the cart has been omitted because it is described in the goal and scenario “Purchase Products: Add Product to Cart.”]
Enter the scenario description text here.
Source

[Description: This section is optional but can be used in cases where cross references are needed.]

	Source
	Comments (if applicable)

	Enter the source here.
	Enter any comments here.
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